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Besides the macroeconomic environment, the outlook for our business will be 
particularly influenced by developments in the relevant market segments for special 
long steel and in our key end user markets. External factors and internal measures 
designed to optimize the Group’s performance will define our outlook. Importantly, 
the way in which the COVID-19 pandemic progresses and the state development 
programs associated with, this will dictate how markets actually perform. These 
factors can change drastically and at very short notice. Expectations are therefore 
highly uncertain. 

Macro outlook 
The global economy and many of our most important end markets were severely impacted in 2020 
by the financial consequences of the COVID-19 pandemic and the measures taken in numerous 
countries to limit its spread. For 2021, it is currently anticipated that the global economy and our 
end markets will recover to some degree but not return immediately to the levels attained before 
the pandemic. On the one hand, this more positive outlook for 2021 is based on the start of the 
COVID-19 vaccination programs at the beginning of the year and prospects for returning to nor-
malcy in the next few months. Yet on the other hand, the spread of mutations of the original virus 
and further and in some cases strict lockdown measures are still unsettling consumers and com-
panies. We are therefore not able to fully gauge the economic consequences of the current wave 
of infection at the moment and still face great uncertainty.  

The International Monetary Fund (IMF) estimates in its outlook (as of January 2021) that following a 
drop of 3.5 % in 2020, global gross domestic product will grow by 5.5 %. After a 4.9 % decline in 
2020, growth of 4.3 % is expected in 2021 in the Advanced Economies, while after a decline of 
2.4 %, in the Emerging Markets and Developing Economies are expected to grow by 6.3 % over 
the same period. 

Industry outlook 
Based on market data from Steel & Metals Market Research (SMR), following the drop in demand 
in all special long steel segments, we are anticipating a partial recovery in 2021. Overall the trend 
toward more sophisticated production and steel applications will continue unabated, which for the 
industry is commensurate with long-term structural growth. However, the actual situation depends 
greatly on how the economy performs as a whole, which is almost impossible to predict right now. 
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Outlook for end user markets 
For our most important end market, the automotive industry, LMC Automotive (as of January 2021) 
predicts that the production of light vehicles in Europe (17 European countries: Germany, France, 
Spain, the UK, Italy, Austria, Belgium, Finland, the Netherlands, Portugal, Sweden, the Czech Re-
public, Hungary, Poland, Romania, Slovakia and Slovenia) will grow again in 2021 by 21 %. In 2020, 
production was 23 % below the level of the previous year due to the COVID-19 pandemic. The 
forecast by LMC Automotive takes into account the possible repercussions of the current bottle-
necks for important semiconductor products such as electronic chips and sensors, which could 
lead to production cutbacks in the first half of 2021. The full extent of the repercussions due to 
these bottlenecks and the pickup in production of light vehicles in 2021 are, however, difficult to 
predict at the present time. 

German mechanical and plant engineering is not anticipated to return to its level from before the 
COVID-19 pandemic in 2021. Even though incoming orders exceeded the level of the previous year 
in October 2020 for the first time in two years, the German Engineering Federation believes that 
production will grow by just 4 % in 2021 following a drop of 13 %.  

We believe that the way in which the COVID-19 pandemic progresses and the state development 
programs associated with this will dictate how markets actually perform. These factors can change 
drastically and at very short notice. Expectations are therefore highly uncertain. 

Outlook for 2021 for Swiss Steel Group 
The expected strengthening of the financing structure of the Swiss Steel Group by means of the 
planned capital increase approved by shareholders on December 22, 2020 and the optimizations 
on the capital side, accompanied by a significant easing of credit conditions, will be an important 
milestone in getting Swiss Steel Group back on a secure footing. The Swiss Steel Group will also 
be able to save substantial interest costs by means of the additional equity and reduce significant 
third-party costs though the discontinuation of various contractual credit obligations. However, the 
implementation of the capital increase was still outstanding when the financial statements were 
approved by the Board of Directors on March 1, 2021. The entrepreneurial freedom this will bring 
us will allow us to drive forward ongoing transformation with even more dedication to implement 
the turnaround plan. We do this with the goal of taking the Group into long-term profitability and 
thereby creating company value.  

As we merge the two operational Swiss business units, in the first and second quarters of 2021, 
we will make progress in the steps required. This will strengthen our position on the market and the 
Emmenbrücke site and will also combine our expertise in steel production with that of downstream 
bright steel production all under one roof. As a result, we will be able to achieve efficient product 
improvements and process innovations along the entire value chain.  

In Germany, having agreed on the basic points in November 2020, in the first quarter of 2021, 
Management of Deutsche Edelstahlwerke managed to reach consensus on a collective restructur-
ing agreement with the IG Metall union. This will save Swiss Steel Group a total of EUR 39 million in 
personnel costs in Germany in the period 2020-2022. In the long term, personnel costs are to be 
reduced by cutting approximately 400 jobs compared to 2019.  
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Alongside these structural measures, which also include reducing the workforce at Ascometal and 
realigning Finkl Steel’s market focus, we will be introducing operational improvement measures and 
strategic investment projects. In this context, mention should also be made of investments in addi-
tional furnace capacities for the electro-slag remelting process, a metallurgical method of manufac-
turing steels with a high degree of purity and microstructures or special alloys solidified straight and 
therefore free of defects. Finally, we will also be investing in information technology to drive forward 
digitalization and also in further synergy projects within management and administration. 

In the medium term, we aim to develop Swiss Steel Group into an innovative, sustainably profitable 
company with a high share of special long steel products which is widely diversified across all rele-
vant regions and end markets and offers its customers high-quality standard products as well as 
made-to-measure solutions. In this way, we aim to create value for our stakeholder groups.  

 

 

 

 

 

 




