
 

38 Management report – Non-financial development  

Together with financial value, the creation and maintenance of non-financial value is 
key to the existence and successful development of our organization. This primarily 
means being responsible in our dealings with people and nature, i.e. social issues 
and the environment and society in general. We consider striking and maintaining a 
balance between social, environmental and economic success factors as a central 
goal of a responsible organization. 

Environment 

Our approach toward the environment is based on a holistic concept. The environmental manage-
ment system has the overriding objective of structuring the production processes sustainably in 
order to lower the amount of waste produced and to reduce, as far as technically possible, the 
emission of greenhouse gases, nitrogen oxides and dust. Furthermore, with the help of resource 
management, we optimize cost of materials, energy efficiency and water consumption. 

The major advantage of steel products is that they are 100 % recyclable after they are no longer 
needed – usually after an extended period of use. And this does not impact in any way the quality. 
This means that in principle steel products of the same or a higher quality can be produced from 
scrap. Steel production based on scrap, also known as secondary steel production, therefore does 
not just preserve the world’s raw materials, but also requires much less energy and results in less 
environmental degradation overall. The steel industry and by default Swiss Steel Group are therefore 
an integral part of the circular economy. 

Steel is only produced at Swiss Steel Group’s production plants using scrap in electric arc furnaces, 
currently the most environmentally-friendly method of steel production.  

Environmental protection 
Another major pillar of corporate social responsibility at Swiss Steel Group is the continuous and 
sustainable development of environmental and climate protection activities. Sustainable production 
and environmental protection are at the top of our list of priorities. This applies to our products as 
well as our production processes. All production processes comply with strict local environmental 
requirements at our locations in Germany, France, Canada, Switzerland and the USA. 
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Environmental management system 
The production units in Europe use environmental management systems which are certified to the 
internationally recognized standard ISO 14001. Management is responsible for the environmental 
management system at all production locations of the Group. Management defines strategic goals 
and priorities of environmental management and coordinates dialog with stakeholders of individual 
Business Units, thereby representing the interests of politics, associations, industry-specific organ-
izations and local neighborhoods. 

At the start of 2019, the environmental managers of the individual production plants came together 
to form a Group-wide team. This team is now working on joint Group-wide focal issues, key figures 
and targets for environmental and resource management themes. The first step was to define the 
following four key issues: 

– Climate and energy 
– Water and effluents 
– Waste 
– Other airborne emissions  

Standard key figures were produced and collated by each production plant relating to these key 
issues. The baseline has therefore been produced and the next step is to survey further potential 
for improvement at the plants and set objectives across the Group. The environmental impact or 
ecological footprint of several steel works is currently being analyzed in more depth. 

Emissions into the air 
In addition to greenhouse gases – CO2 in particular – the main air pollutants from Swiss Steel 
Group’s production processes are nitrogen oxides (NOx) and dust. Swiss Steel Group with its pro-
duction plants remains within or even often comes in below all these emission limits which are 
mandated by law. Emission levels are measured through constant records as well as through regular 
evaluations. 

Scope 1 CO2 emissions 
Production of crude steel in the production process using electric arc furnaces leads to process-
related CO2 emissions resulting from combustion of natural gas, melting of steel scrap, alloys and 
additives as well as burnup of graphite electrodes. Further CO2 emissions arise from natural gas 
furnaces during reheating of steel for molding in the rolling plant or forging as well as during heat 
treatment of our steel products. Scope 1 are the direct CO2 emissions which result from our pro-
duction and processing operations. 

In 2020, the total Scope 1 CO2 emissions of the Ascometal, DEW, Finkl Steel, Swiss Steel and 
Ugitech sites fell to 539 kilotons from 610 kilotons in 2019. This was due to a drop in production 
quantities brought about by the economic circumstances. The emissions per ton of crude steel 
produced rose because more high-alloy steels were produced, which involve longer production 
processes. 

Specific Scope 1 emissions can be reduced by making production processes in our works more 
efficient, for example. This is something that Swiss Steel Group is continually working toward. 
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Scope 2 CO2 emissions 
The majority of CO2 emissions from the production of electric steel falls under the indirect Scope 2 
emissions. These are the emissions generated during the production of the energy we purchase, in 
other words mainly electricity, heat and steam. Depending on how electricity is generated in a coun-
try, for example whether it comes from renewable sources, nuclear power, coal or natural gas, the 
level of Scope 2 CO2 emissions will vary. However, as climate change becomes more apparent, all 
countries are striving to reduce CO2 emissions from electricity generation. For example, Germany 
has reduced its CO2 emissions factor for electricity by around 20 % over the last 10 years by ex-
panding its renewable energy sector. Basically, the more environmentally friendly the form of elec-
tricity generation used in a country, the more environmentally friendly our steel is at production 
plants in that country. It must also be noted that our production plants in France, Canada and 
Switzerland have considerably lower Scope 2 emissions than those in Germany because of the 
electricity mix available locally. Most electricity in Germany is generated in coal-fired power stations, 
which produce very high CO2 emissions. 

In 2020, the total Scope 2 CO2 emissions of the Ascometal, DEW, Finkl Steel, Swiss Steel and 
Ugitech sites fell to 360 kilotons from 482 kilotons in 2019. This was due to a drop in production 
quantities brought about by the economic circumstances and a greater proportion of zero-emis-
sions electricity.  

Specific Scope 2 emissions can be reduced by making production processes more efficient and 
thereby reducing energy consumption. However, the proportion of emission-free electricity available 
in each country is pivotal to this. Such electricity also includes that from nuclear power plants, even 
though this is not a renewable source. 

NOx emissions 
Nitrogen oxides (NOx) are gaseous nitrogen compounds released during combustion but also dur-
ing the natural microbiological degradation process in the ground. During steel production and pro-
cessing, nitrogen oxides mainly result from combustion of natural gas in furnaces of rolling plants 
and during heat treatment. These emissions have been reduced significantly in the past few years 
by using state-of-the-art furnace and burner technology. 

Swiss Steel Group is committed to the statutory rulings in place at each production plant, some of 
which are very strict. Whenever possible, Swiss Steel Group aims to achieve levels below the limit 
values. 

Reducing specific NOx emissions goes hand-in-hand with more efficient production processes and 
the use of low-NOx burners. 
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Dust emissions 
Exhaust air and waste gas containing dust, which mainly originates from the smelting of steel in 
steel plants, is captured and fed into state-of-the-art dust extraction facilities.  

The specific dust emissions in 2020 were 0.08 kg per ton of crude steel and therefore up on the 
figure from the previous year due to longer throughput production processes. 

Residues and waste 
Many residues and waste materials from production and processing of steel can be recycled for 
internal purposes or used as secondary raw materials in other branches of the industry. For exam-
ple, used refractory materials from melting furnaces and ladle furnaces are returned to suppliers for 
conditioning, the dust from the smelting process is used in the zinc industry or in mine filling, sinter 
and scale from the forge are used in the rolling process in blast furnaces, and separately captured 
materials such as used oil, plastic waste or paper are sent for recycling. Even what is known as 
slag, which is produced during the smelting of scrap, is recycled in road building and the construc-
tion materials industry. 

Waste quantity in t 2018 2019 2020
    
Recyclable waste 414,865 332,346 297,713

Non-recyclable waste 237,560 214,061 187,789

Total waste quantity 652,425 546,407 485,502

– of which hazardous waste 73,275 67,057 52,730

– of which non-hazardous waste 412,910 479,350 432,772

Waste quantity per ton of crude steel produces 0.28 0.28 0.28
    
 

From the total amount of waste generated in the crude steel production plants, around 63 % is 
recyclable. In comparison with 2019, the amount of waste has been reduced by around 10 %. 

Resource management 
A company like Swiss Steel Group, whose commodities are largely its own products in the form of 
steel scrap, and are 100 % recyclable, is well equipped for the future when it comes to conserving 
resources. The careful and efficient use of resources saves not only money, but first and foremost 
reduces the impact on the environment. Through this and other Group-wide efficiency improvement 
programs, we foster the economical use of valuable resources. 

In terms of resource management, sustainability is not limited to production and processing pro-
cesses alone. We have implemented numerous measures to optimize the life span of products as 
well as their reuse and recyclability. 

At our production sites in Germany, France, Canada, Switzerland and the USA, the share of recy-
cling material, i.e. the use of scrap in overall material for the production of our high-quality steel, is 
around 90 %. This makes us one of the biggest recyclers of steel scrap worldwide. 
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Energy management 
Energy efficiency is a constant challenge in the steel industry, if only because of the costs in-
volved. Our priority is therefore to continually reduce the energy needed to produce our steel 
products. A key focus here is to raise awareness of the issue among employees and to encour-
age them to take an active role in our efforts. Only with the ideas and, in particular, with the 
involvement of employees will we be able to achieve a sustainable reduction in energy consump-
tion. Using less energy conserves our planet’s resources, mitigates our impact on the environ-
ment and reduces costs – a three-fold benefit. 

Increases in efficiency are achieved through, for example, energetic optimization of plants and pro-
cesses as well as use of heating potential. Political decisions – keyword: energy transition – lend 
the topic another long-term significance. These days, an energy management system is an eco-
nomic necessity for all production and service processes. At Swiss Steel Group, all European sites 
use energy management systems certified according to ISO 50001. 

In 2020, the specific energy consumption of the steelworks was 2.33 MWh per ton of crude 
steel. This figure was up on 2019 due to the higher proportion of high-alloy steels produced. 
About 40 % of the energy used comes from electricity and about 60 % from natural gas. The 
amount of energy consumed generally depends on the quality of the steel produced and the 
processing involved. The quality of the raw materials used also plays an important role. To put it 
simply: the higher the quality of steel produced and its depth of processing, the higher the specific 
energy consumption for manufacturing of products. Since the product portfolio of Swiss Steel 
Group is subject to volatility depending on the requirements on the steel market, the specific 
energy consumption for steel production and processing is also subject to fluctuation. 

Water management 
In steel production, water is mainly used for cooling the plants and is, therefore, one of the most 
important operating resources. Careful use of water taking into consideration local circumstances 
is achieved through recycling systems and reuse of process water. All Swiss Steel Group production 
plants are located in regions where there is no immediate shortage of water. The decline in produc-
tion volume resulted in a lower water supply year on year. It rose specifically due to the higher 
proportion of high-alloy steels produced. 
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Social responsibility 

It is people that make our company what it is. For that reason we strive to create an environment in 
which people feel welcome, are safe, are motivated to perform and are therefore happy being em-
ployees, neighbors, customers or suppliers. To create this environment, we focus on four key areas 
of social responsibility. 

Health and safety 
We bear a great deal of responsibility for the health and safety of our employees and business 
partners. We therefore do all we can to prevent accidents and injuries of any kind. This is reflected 
in the importance we assign to health and safety in the Business Units and at Group level. The 
Group-wide health and safety management committee shares this view and drives forward the fo-
cus on and development of relevant issues, including at the most senior management level. This 
work focuses on further developing the culture of health and safety and systemic work on improving 
safety KPIs (e.g. reporting near-misses).  

The specialist fields, occupational physicians, health managers, health and safety experts and 
HR managers collaborate very closely in their work to develop the strategy and implement the top-
ics. We work together in a coordinated way with a view to achieving our challenging target of “zero 
accidents” on a lasting basis. This requires suitable rules, which everyone is aware of and can follow, 
as well as regular training at all levels and in all areas. It is important to us that we aim for the very 
highest standards. We consider an open and positive error management culture to be an important 
success factor. 

Health management 
Healthy employees are one of our most important goals for remaining successful and competitive 
in the long term. We firmly believe that wellbeing and healthy employees are key to high performance 
levels and are essential for success, creativity and innovation. We aim to find an optimum that pro-
motes factors to keep employees healthy and protect them from falling sick.  

We want to recognize risks early on and avoid them by further developing preventive measures 
focusing on specific target groups. For example, we conduct risk assessments of psychological 
stresses to establish focal points and produce and implement targeted measures to eliminate them. 
We are also working on various health initiatives, including “healthy backs”, exercise, nutrition, ad-
diction prevention and stress management. 

  

 

Health and safety 
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Virtual health days 

Virtual webinars and podcasts on five selected topics 

Swiss Steel Group has adapted to the circumstances pre-
sented by the pandemic, produced digital offerings and 
made them available to its employees. Changing webinar 
topics included: social distancing, personal protective 
measures, positive thinking in the face of the COVID-19 
crisis, eating and buying the right things, and keeping fit 
despite the coronavirus restrictions. An online session af-
terwards allowed the participants to discuss the issues 
raised even during times of social distancing. 

 

Measures introduced in response to the COVID-19 pandemic 
In January 2020, crisis management to fight the coronavirus pandemic became the focal point of 
our activities. What had started in China became a huge challenge for Swiss Steel Group worldwide. 
A task force of health and safety experts was created and tasked with working closely with pan-
demic management staff in the Business Units, plants and management to coordinate the 
measures required to protect our employees from infection. The pandemic and business continuity 
plans of the individual sites were adapted to current circumstances and the guidelines for business 
travel adapted in light of official requirements. Procurement of personal protective equipment, e.g. 
full face masks, was coordinated to ensure availability and quality. Infection protection and hygiene 
concepts were also introduced, as were social distancing rules to protect our employees. Where 
possible, rules on working from home were implemented under consideration of local regulations. 
All pandemic measures also took into account the rules imposed by local authorities and recom-
mendations of institutes, such as the WHO. New knowledge about how to restrict the pandemic 
and innovative concepts were trialed and introduced to suit the situation. This allowed employees 
to always work safely, offered them protection from infection and guaranteed production. A key 
aspect during the coronavirus pandemic has been keeping employees regularly informed. Online 
formats, such as the webinars for the virtual health days, were also used for this purpose. 

Industrial safety 
The focus of measures in this area is to run prevention programs, which are defined by the estab-
lishment and implementation of regular objectives, rules and recommendations as well as those 
specified by a Group strategy.  

Rules are implemented and additional approaches to prevention are identified through what are 
known as cross-Business Unit audits and checks by safety officers. Taking account of the condi-
tions created by the pandemic, in 2020 the audits were adapted to hygiene requirements and ex-
tended to include coronavirus protection.  

Prevention work was also stepped up a gear through the inclusion of near-misses and the database 
for new findings expanded as a result. This database is used to detect potential causes of accidents 
and then introduce suitable measures to eliminate them.  
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A large proportion of training to raise interest and awareness in risk assessments was carried out 
using digital media. 

LTIFR = 
Number of work-related accidents with absence 

from work x 1,000,000 

hours worked 

In industrial safety, the focus is on the LTI figure (lost time injury = frequency of accidents with ab-
sence from work). This covers all accidents that led to absence from work for more than one day. 
This number in relation to hours worked multiplied by one million work hours gives the LTIFR (lost 
time injury frequency rate). Swiss Steel Group, like other companies in our industry, considers this 
as a performance indicator. While the rate was still above 15.5 in 2015 and was 5.6 in 2018, with 
our continuous efforts in 2020 we managed to reduce it to 3.8. 

We want to be among the best companies in this area and achieve our target of “zero accidents”. 

Personnel and talent management 
The repercussions of COVID-19 have had a major impact on HR work too. Throughout the Group, 
for example, we have modified the form of work processes, working hours and the way in which 
we work together to take account of statutory requirements. Wherever possible, we have reduced 
risks for our employees. In this environment, even greater importance was assigned to transparent 
and more frequent communication from management and HR in order to keep up team spirit and 
manage collaboration effectively.  

At the same time, introducing short-time work presented us with particular challenges and placed 
major demands on all our employees, ranging from significant loss of income to fears of job security. 
We were united in our goal of retaining jobs through the pandemic, keeping very highly qualified 
specialists in the company and being best prepared for when demand returns. Even under these 
difficult conditions, our employees delivered outstanding work and commitment.  

The promotion and further development of technical expertise and interdisciplinary skills, an indis-
pensable part of HR work and management culture, also had to be put to one side during the 
pandemic. In-person training events were simply not possible to the extent planned and had to be 
prioritized. Despite this, we have managed to prepare our trainees well for their exams and future 
careers and also to develop internal talent specifically for new roles.  

Our Group-wide HR IT systems and the processes based on them, which are supplemented by 
local solutions, are gaining in importance for HR work: recruitment, advanced training, qualification, 
coaching, e-learning, talent development, staff appraisals and succession planning as part of the 
human resources planning process. The annual performance management cycle is a particularly 
important element in cascading the company’s goals and coordinating individual objectives. It also 
supports needs-based employee development in the position currently held and/or to prepare for 
a new position.  
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Our global performance-based compensation system promotes the implementation of strategic 
priorities and our corporate values of innovation, partnership, expertise, customer focus and entre-
preneurial spirit in the long term. Just as the system rewards employees well in very successful 
years, this share of compensation is reduced in years like this one.  

Many creative initiatives and HR processes in the Business Units have continued to support em-
ployees in their daily work. For example, virtual health weeks have taken the place of physical health 
and safety days. This went down very well with our employees. Alongside regular vocational training, 
we again also offered training programs in line with the Skills Development Opportunities Act. The 
management development programs designed to improve the career opportunities of junior em-
ployees do not just improve management quality in the short term, but take interdisciplinary thinking 
and working to a new level in the medium term.  

During the course of the year, we also granted our employees a much greater degree of flexibility in 
their working hours; the activities associated with this shaped HR work accordingly. To take account 
of the current situation facing the Company and align Swiss Steel Group to the challenges going 
forward, working in close collaboration with employee representatives, we are producing not just 
ad hoc measures but also long-term considerations on sustainable organization. 

Employees as at closing date 2018 2019 2020
        

by region     

Germany 4,518 4,445 4,336

France 2,917 2,943 2,819

Switzerland 797 781 755

Italy 230 221 215

Other Europe 473 463 451

USA 584 521 482

Canada 363 364 339

Other Americas 157 168 157

Africa/Asia/Australia 447 412 396
    

by division     

Production 8,977 8,853 8,533

Sales&Services 1,405 1,353 1,316

Corporate Center 104 112 101

Total number of employees 10,486 10,318 9,950
    
 

As of December 31, 2020, Swiss Steel Group employed 9,950 employees worldwide.  

Swiss Steel Group has employees in around 90 Group companies or locations in more than 30 
countries on all continents. More than 90 % of employees work in locations outside Switzerland. 
The Swiss Group entity has 755 employees. Within the framework of respective statutory rulings, 
employees of Swiss Steel have the opportunity to organize themselves as part of a trade union and 
to elect employee representatives in the plants 
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Corporate citizenship 
The basis for our corporate citizenship is our desire to make the society in which we operate a 
better place. We support people and communities in the vicinity of our sites who are committed to 
the betterment of our society. 

Our social involvement is documented in open and active dialog with the respective interest groups. 
But more than that, for us, it also means corporate integrity, which we define by the values set out 
in our Group-wide Code of Conduct. 

Economic value distributed (EVD) is the share of revenue and other operating income that Swiss 
Steel Group returns to society. This includes, for example, wages and salaries paid to employees, 
materials procurement from local and international providers, the awarding of consulting contracts, 
donations, or interest and tax costs. 

At Swiss Steel Group, this share increased in 2020 to 106.4 % compared with 102.1 % in 2019.  
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Active engagement 
Active engagement means that we cultivate regular dialog with all of our interest groups. We do this 
in the aim of building long-term relationships with these groups and understanding their needs – and 
taking them into account where feasible and appropriate. The employees responsible for this within 
Swiss Steel Group at each individual site are committed to this goal. Our communication experts 
support and plan the processes and help facilitate the measures for the active representation of 
interests. 

We understand our interest groups to comprise all individuals, groups or organizations who have 
an interest in or request of Swiss Steel Group. Interest groups can influence the actions, objectives 
and policies of the Group or be affected by these. 

We also cultivate a dialog with the various interest groups beyond the scope of day-to-day business, 
for example at conferences and symposia, in panel debates, at trade fairs and university events, at 
analyst and investor meetings, through employee surveys and feedback discussions, and through 
memberships in industry associations. 

The major interest groups are listed and defined below. The key criteria for involving individual inter-
est groups are the applicable legal conditions, the frequency and focal points of cooperation, any 
existing business relationships and also the physical proximity to the sites. 

Customers 
We work in close partnership with our customers via committed Key Account Managers as well as 
Management at the level of the Business Units and Group. Their specifications and requirements 
provide the Group with direction and focus for researching and developing innovative products. 

Suppliers 
We are in regular contact with suppliers through dedicated procurement officers. This is necessary 
to ensure that the required commodities are received in sufficient quantity, in high quality and on 
time. 

Companies in the steel industry 
In terms of industry-specific issues such as energy efficiency or environmental protection, we are in 
active dialog with companies from the steel industry in a variety of networks, e.g. the World Steel 
Association (worldsteel), the International Stainless Steel Forum (ISSF), EUROFER, the German 
Steel Federation or the German Steel Institute (VDEh). 

Shareholders/investors/financial analysts 
As a publicly traded company, shareholders, investors and financial analysts are important business 
partners for Swiss Steel Group since they hold equity/bond positions, invest money and influence 
opinions on the capital market.  

Banks 
Our Corporate Finance & Treasury teams are in constant contact with banks that provide us with 
credit lines and allow us to transfer money with our suppliers and customers. This gives us the best 
possible financing conditions and adequate financial flexibility. 

Employees 
In addition to a central Group human resources department, dedicated human resources officers 
are stationed in all Business Units. They are responsible for all issues affecting employees and are 
always on hand to listen to their concerns.  

 

Active engagement 
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Members of the Board of Directors, Executive Board and Executive Committees of the 
Business Units 
The members of the Board of Directors and Executive Board as well as the Executive Committees 
of the Business Units represent the internal interest groups that define, manage and guide the 
Group’s strategy and business operations.  

Local communities/authorities/non-governmental organizations (NGOs) 
Representatives of the individual locations assume our local responsibility and fulfill the information 
requirement of the local communities, authorities and NGOs. 

Experts from within Swiss Steel Group serve on numerous working groups and committees of in-
dustry and sector associations such as the World Steel Association (worldsteel), International Stain-
less Steel Forum (ISSF), EUROFER and the German Steel Federation or the German Steel Institute 
(VDEh), where they work together with representatives of other steel companies on defining issues 
for the sector. 

Swiss Steel Group addresses the concerns and requests of interest groups at various management 
levels, at various locations and through various specialist departments. We always try to speak to 
the parties involved in person. In addition to this, interest groups are integrated and supported by 
means of the following channels:  

– Surveys (on customer satisfaction, for example) 
– Publications (such as the annual report, press releases and the employee magazine) 
– Events (such as open days, roadshows for investors, customer days and training programs) 
– Trade fairs 
– Involvement in committees and lectures 

102-43 
GRI standard  
Approach to stakeholder 
engagement 




